
Information 
Systems Overview

May 19, 
2009

Common Commodities 
Management System (CCMS) 

Corporate Engineering 
Utilization (EU) Council 

Initiative
April 20, 2010

Director, Strategic Operations
Corp Project Lead – CCMS Initiative

Defense Standardization Program Office 
Parts Standardization & Management Committee

2010 Spring Conference

Cleared for Public Release, Control No. 09-032 & 09-0391, dtd. 5-12-09



2
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Northrop Grumman Heritage
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Northrop Grumman – Diversity of Products
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CCMS Objectives

Parts Management

Objective
 Increase Parts Standardization (common parts) and improve operational 
efficiency by: 

– An integrated Engineering parts selection and control process to reduce parts 
counts, purchase orders, and improve supplier relations.

– An increased awareness during engineering development of the need to utilize 
standard parts along with an efficient system to facilitate personnel identifying 
those common / standard parts.

– An integrated Engineering, Quality, Supply Chain, Product Support and 
IT Solutions approach to reduce the internal total cost of ownership (TCO) 
within Northrop Grumman.

Strategic Vision
– Establish a Corporate Engineering Standards Group.
– Establish Sector Level Engineering Standards Organization.
– Establish Corporate Standard Parts Library (CSPL).
– Mil-Std-3018 (Parts Management) Compliant.

Cleared for Public Release, Control No. 09-032 & 09-0391, dtd. 5-12-09
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CCMS Corporate Leadership …

… with Highly Integrated CCMS Cross-Functional Level Team Delivering 
Results
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Corporate Standard Parts Library

(CSPL)

CCMS’ Comprehensive Multifaceted Approach… 

Corporate Engineering Commodities Standards

NG -CSPL
Engineering Standards – CESB

Corporate Standard Parts Library

… Provides a centralized repository of Common (Standard) Parts

• CSPL Corporate database:
– Database of standard parts to be used throughout the sectors.
– Used by the Sector Engineering Standards organizations and Global 

Supply Chain/Procurement organizations.
– Provides cross sector visibility of standards to enhance individual 

sectors’ Standard Parts Lists (SPL) and Product Data Management 
(PDM) data.

– and deploy on new development programs as well as legacy 
programs (where applicable)

• Governance through Corporate Engineering Standards Board 
(CESB)
– Consists of Engineering Standards representatives from each sector.Cleared for Public Release, Control No. 09-032 & 09-0391, dtd. 5-12-09
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CCMS’ Comprehensive Multifaceted Approach… 

Organizational Construct

Sector Level Engineering Standards

NGIS
 Leverage Processes

 

SPL for NGSB

SPL  for NGAS

SPL for NGES

NGTS
 Leverage Processes

Corporate Level Engineering Commodities Standards

NG -CSPL
Engineering Standards – CESB

Corporate Standard Parts Library

… Enhances Methodology for Implementing Common (Standard) Parts

• Sector level initiatives: 
– NGAS established plan to institute an Engineering Standards Organization to 

support all sector programs.  

– NGES established plan to institute Common Tools, Common Parts, & Processes for 

an Engineering Standards Organization to support all sector programs.  

– NGSB established a ‘Common Part Process Joint team’

– NGIS & NGTS will leverage processes, procedures, and capabilities developed 

during AS and ES rollouts. 

Corporate Standard Parts Library

(CSPL)
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Parts Management Process Model – Mil-Std-3018
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CCMS’ Comprehensive Multifaceted Approach… 

Organizational Construct

Process Model

Sector Level Engineering Standards

NGIS
Leverage Processes

SPL for NGSB

SPL for NGAS

SPL  for NGES

NGTS
Leverage Processes

Corporate Level Engineering Commodities Standards

NG -CSPL
Engineering Standards – CESB

Corporate Standard Parts Library

… Builds Key Partnerships & Relationships

• CCMS provides a forum across the enterprise to share best 
practices and 

processes in support of the parts management process.

Corporate Standard Parts Library

(CSPL)
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Parts Management Tools and Methods
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Parts Management Process Model – Mil-Std-3018
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al 
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CCMS’ Comprehensive Multifaceted Approach… 

Organizational Construct

Implementation Model 
for IT

Process Model for PM

Sector Level Engineering Standards

NGIS
Leverage Processes

SPL for NGSB

SPL  for NGAS

SPL  for NGES

NGTS
Leverage Processes

Corporate Level Engineering Commodities Standards

NG -CSPL
Engineering Standards – CESB

Corporate Standard Parts Library

… Creates an Engineering - Knowledge Sharing Capability

Corporate Standard Parts Library

(CSPL)
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NGC’s CCMS initiative Leverages Engineering 
Utilization…
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Closing Comments

 Corporate Commitment for CCMS Initiative
 Process Excellence & Team Collaboration 
   continues to be key elements for success: 

 Fosters Standardization by promoting
   commonality of parts / processes.
 Enhances common understanding of the
   benefits of Parts Management.
 Promotes Knowledge Sharing Capability.
 CCMS Initiative is a win-win solution
   for NGC and our Customers.

 

People are Key - working jointly across the Corporation
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w w w . i t . n o r t h r o p g r u m m a n . c o m
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